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Chris, Co-Founder of SDMC has extensive 
experience in digital marketing and business 
solutions. 

Leading SDMC for near 10 years, the company has 
provided performance driven, advanced digital 
marketing solutions to corporates and SMEs 
including HKTDC, Centre for Health Protection, 
China Mobile, City’s Super and microconnect, etc.

Chris is also a frequent speaker at digital marketing 
seminars organised by entities such as Local 
Universities, NGOs and associations.
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Our Mission
We are a digital marketing agency aiming to offer 

1. Goal-Oriented

2. Data-driven

3. Scalable

Digital marketing solutions to any business 

industry that empowers brand equity and 

business growth. 

From
Goal
To

Growth
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SDMC COMPREHENSIVE
Digital Marketing  Services
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Digital 
MarketingSEM         SEO         SMM         Digital Media Buying

App Store Optimization        China Marketing
 

Branding Management
  Re-branding      Graphic / Animation Design         Event Management
                                Influencer Marketing                     Digital Press Release

Tech Development
Website Development 
(One-page / Cooperation / Ecommerce)

AI Interactive 
Solutions

System Development
(CRM / HRM / ERP)

Business Services
Consultation          Digital Auditing         
Corporate Training        Market Research  
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From Digital 
Marketing to 
Smart 
Marketing



Lorem ipsum dolor sit amet, consectetur 
adipiscing elit.

Subtitle Here

Why This Topic Matters for SMEs
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- Hong Kong SMEs are facing rising costs, manpower shortages, and rapidly 
changing digital platforms. 

- Over 60% of local marketers now use AI-driven solutions for content creation and 
data analysis—those who lag behind risk losing competitiveness. 

- Adaptation is no longer optional; AI is powering a new phase of SME marketing 
efficiency and growth.



Digital marketing focused on multi-channel visibility (Facebook, search, eDMs); 
“Smart” marketing adds AI to automate, personalize, and optimize every step. 

AI enables campaigns to adapt automatically to trends and customer 
actions—doing in minutes what used to take days.

Lorem ipsum dolor sit amet, consectetur 
adipiscing elit.

Subtitle Here

The Evolution – From Digital to Smart Marketing
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The Engine of 
Change: What is 
AI in Marketing?



Lorem ipsum dolor sit amet, consectetur 
adipiscing elit.

Subtitle Here

What is AI Marketing?
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01  Communication
These tools handle 
communication-heavy tasks such 
as emails, reports, customer 
service while sounding natural. 

02   Organization
Automates the repetitive stuff like 
scheduling and distributing of 
tasks so you can focus on 
high-impact work. 

03  Creation
Democratizes design and content 
creation—no Photoshop or 
copywriting skills needed. Great for 
building portfolios or side hustles.

04   Optimization
Analysis and evaluate the results 
together with the market response 
to provide a full report and solutions 
for you.



Lorem ipsum dolor sit amet, consectetur 
adipiscing elit.

Subtitle Here

2025 Core Trends for Hong Kong SMEs
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Hyper-personalisation: Content and offers matched to individual users, in 
real time. 

End-to-end AI marketing: Tools seamlessly connect ads, chat, follow-up, 
and analytics—less manual work, faster response. 

Automated creative: AI instantly generates/adapts ad visuals and emails 
for split-testing and local culture fit.



Lorem ipsum dolor sit amet, consectetur 
adipiscing elit.

Subtitle Here

Key Benefits of AI-powered Marketing
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Drastically less reliance on specialist staff for analysis, creative, or 
campaign decisions. 

Reduce times for campaign launch and optimization from days to hours, 
or even real-time. 

SME examples report 50% more quality leads, up to 30% higher 
conversions, and up to 40% lower ad spend per acquisition.



Lorem ipsum dolor sit amet, consectetur 
adipiscing elit.

Subtitle Here

What AI Tools Can Do for Us
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Predict next best customers using CRM and 
predictive analytics. 

Automatically generate eDMs, social posts, and 
ads tailored to segments. 

Deploy intelligent WhatsApp/website chatbots 
for 24/7 lead capture and support. 

Real-time budget allocation to highest-impact 
channels. 



Lorem ipsum dolor sit amet, consectetur 
adipiscing elit.

Subtitle Here

Hong Kong Success Stories
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Big brands like Samsung and KMB have run culturally 
customized AI-led digital campaigns to engage young 
audiences and drive participation, with measurable 
spikes in leads and visits. 

SMEs using AI-enabled social ad optimization saw a 
35% higher conversion rate, expanding regionally 
without large headcount increases.



Lorem ipsum dolor sit amet, consectetur 
adipiscing elit.

Subtitle Here

SDMC AI Success Stories
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(1) Highland Park in Wine & Dine 2025

(2) GS Groceries

(3) Nutrilion



Lorem ipsum dolor sit amet, consectetur 
adipiscing elit.

Subtitle Here

What Makes Smart Marketing "Smart"?
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Automated learning: 
- Campaigns and tools auto-optimize based 

on performance data. 

True personalization: 
- Outreach feels 1-on-1 at scale, enhancing 

loyalty and intent. 

Data-led decision-making: 
- Reduce risk and guesswork—see real ROI in 

dashboards in real time.



Lorem ipsum dolor sit amet, consectetur 
adipiscing elit.

Subtitle Here

2025 Must-have AI Marketing Tools
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Use Case Example Tool/Platform Result

Predictive analytics AI CRM, G4 Smarter campaign targeting

Content generation Gen AI (text/image/video) Dynamic, relevant ads & email

Chatbots WhatsApp/Messenger Always-on service, higher lead 
capture

Omnichannel 
automation

SleekFlow, ChatGPT API Unified outreach across all 
platforms

Performance 
analytics

Google Analytics AI, Power BI Live ROI tracking & auto 
recommendations



Lorem ipsum dolor sit amet, consectetur 
adipiscing elit.

Subtitle Here

Addressing Common Concerns
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No coding or technical expertise required—most tools offer templates and free 
trials. 

Start small: Begin with a focused campaign or channel and scale based on 
results. 

AI augments (not replaces) marketers, allowing teams to focus on creativity and 
business strategy. 



Lorem ipsum dolor sit amet, consectetur 
adipiscing elit.

Subtitle Here

Step-by-Step: How SMEs Can Get Started
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1. Pinpoint pain points — Which tasks are slow, manual, or hard to manage?

2. Select tools — Pick solutions fitting your budget and skill level; try 
industry-specific platforms if needed.

3. Pilot test — Use A/B testing to measure how AI impacts campaign KPIs.

4. Review and refine — Monitor dashboards and feedback, then automate 
further where results are strong.

5. Upskill — Leverage free training from tool providers, digital trade 
associations, and local tech partners.



Lorem ipsum dolor sit amet, consectetur 
adipiscing elit.

Subtitle Here

Future - Proofing Your Business
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AI will soon be expected by customers—staying ahead 
sets you apart in a crowded HK market. 

“AI+” is government-backed and seen as a key lever for 
SME survival, transformation, and global expansion. 

Experiment now to build experience and competitive 
edge—don’t wait for rivals to fully embrace these tools. 



Case Study
AI Solutions



Background

The clients want to promote their brand at the exhibition and 
would like to use our AI Photo Booth for participants to capture 
the moment. Their brand mascot is a cat, so we have added a 
new AI theme featuring cats. The AI transforms people's faces 
into cat faces.

Outcome

Participants:
● Take photos with different AI & AI cat theme

● Share the photos on social media platforms

Clients:
● Enhance the event's attractiveness
● Improve the flow of people of the booth

Event
AI Photo Booth



Background

The client wants to have a interactive game to be deployed in 
the event for attracting more participants attention.
The game is designed for catching the correct answers to the 
question.

Outcome

Participants:
● Enjoy the new interactive solutions

● Share the photos on social media platforms

Clients:
● Enhance the event's attractiveness
● Improve the flow of people at the booth

Education Event
Mini-Games



Background

The client is the life insurance company which highly supports 
the sports event. They want to have an interactive game to be 
deployed in the event for attracting more participants' 
attention.
The game is designed for catching falling items, and the more 
you catch, the higher your score will be.The game also involves 
taking photos with designated frames.

Outcome

Participants:
● Enjoy the interesting game 

● Capture the happy moment

Clients:
● Enhance the event's attractiveness
● Improve the flow of people at the booth

Sports Event
Mini-Games & 
Photo-Booth





Context in AI
- AIGEO



AI BIG MODELS WILL GROW EXPLOSIVELY IN 2025
AI Search & Decision Making is the Trend

Copyright © SDMC 2025. All rights reserved.

According to the AI product list, DeepSeek's website user 
visits exceeded 400 million times in May 2025, ranking the 
first among AI products in China. 

AI smart assistants have become national-level, and 
applications such as DeepSeek, Doubao, Kimi and Tencent 
Yuanbao have formed the top echelon on both the Web and 
APP sides, forming a monopoly-type fault advantage 
compared to other products.



Smart Recommendation
Based on the keywords/questions 
input by users, AI big model 
analyzes and understands user’s 
intention.
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Keyword Search
Search engine outputs 
corresponding web page results 
based on keywords input by 
users.

Output Answers
After summarizing and analyzing 
the intention through AI big 
model, relevant "answer as a 
service" is directly exported.

Information Screening
Search engine outputs web pages 
related to keywords; users need to 
click on the info one by one to 
compare.

AI Assistant
Based on the user’s search habits, 
remember user’s preferences and 
combine AI to analyze the users.

Unified Results
Search engine outputs unified 
sorting results based on the 
search keywords.

SEO is an information carrier, 
while AI big models are interpreters and solvers of needs.

INDUSTRIAL TRANSFORMATION
From Big Search Era to AI Big Model 
Era



AI Search Optimization Logic

A User AI search questions "Answering is 
marketing" makes the brand visible, 
reconstructs the connection between the 
brand and users. It improves the brand's 
credibility and authoritative endorsement.

Copyright © SDMC 2025. All rights reserved.

AIGEO SEARCH OPTIMIZATION
Overview

No AI? 
You’re OUT

AI becomes a “super traffic portal”
Users are breaking their search habits through 
high-frequency interactions such as DeepSeek, 
Doubao, Wenxinyiyan, etc.



AI Search Engine Optimization (SEO) Report 

The report uses AI to:

● Analyze keyword competition
● Identify weak competitors and 

ranking opportunities
● Guide decisions on where to 

focus SEO efforts for maximum 
impact

Copyright ©SDMC 2025. All rights reserved.AIGEO SEARCH OPTIMIZATION



How enterprises can seize the AI 
super traffic dividend

02  Let AI Represents 
      Your Brand



Knowledge asset operation: 
Make your brand the "preferred 

knowledge base" of AI

The generation of AI answers 
depends on the screening of 
high-quality knowledge. 
Enterprises need to transform 
scattered brand information into 
"structured knowledge assets" 
and make them the "preferred 
source" when AI answers relevant 
questions.

Copyright © SDMC 2025. All rights reserved.

THREE CORES 
To Seize AI Super Traffic Dividend

Intention prediction operation: 
From "Responding to users" to 

"Predicting demand"

The contextual memory capability 
of AI allows users to upgrade their 
needs from "single query" to 
"continuous behavior trajectory", 
and predicts the evolution of 
needs by interpreting 
conversation data, thus achieving 
an operational upgrade from 
"passive response to active 
matching".

Construction of AI source 
sovereignty: Using media 

communication to become AI’s 
default answer

AI tends to give priority to citing 
“highly exposed, highly 
authoritative” messages, while 
expanding the coverage and 
influence of brand knowledge 
through media communication, 
making brand content the 
“default reference system” when 
AI generates answers

01  02  03  



MARKETING ADVANTAGES
AIGEO Optimization

01  High Trust
AIGEO establishes high trust endorsement 
by implanting authoritative sources and 
increasing weight, thus enhancing the 
credibility of source citations on the AI 
platforms.
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03  Quick Results
Break through the communication and 
marketing cycle, complete AIGEO strategy 
in 3-7 days, quickly let brand information AI 
capture and seize traffic opportunities.

02  Low Cost
AIGEO significantly reduces customer 
acquisition costs, and has a more 
advantageous input-output ratio compared 
to traditional SEO or SEM.

04  Accurate Traffic
AIGEO helps enterprises lock in high-intent, 
accurate AI traffic and directly reach the 
target user group.



AIGEO
Optimizes Service Coverage Platform

AIGEO takes Deepseek platform as its core and seizes the 
AI applications with the most users

Copyright © SDMC 2025. All rights reserved.
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Find answers on AI 
when you have 

questions
Find products or 

services

Study guidance & skill 
improvement

Information query & 
knowledge acquisition

Find professional 
solutions

Life assistance
Daily management

Check trends

Content generation & 
creative assistance

Find service providers 
in various industries

AI becomes people's super external brain, helps penetrate info barriers, improve 
efficiency, solve problems efficiently and create value.

AI SEARCH ERA
Not Only Changes Info Acquisition, But Also Reconstructs 
Underlying Logic of Business World

Use AI to make 
decision comparisons



Let Users Find You on
AI
Focusing on the business characteristics of the 
enterprise (brand value, product function, industry 
classification), high-value keywords are selected 
through data analysis
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Brand words
Examples

1. Is ABC company reliable?
2. How is ABC brand?
3. How are ABC company's 
products?

Types: brand-specific words, industry-wide words, 
geographic-specific words, scene-based application 
words, etc., to accurately match user search intent.

Regional industry words
Example

1. Recommended Shanghai 
ABC industry company
2. Which Shanghai ABC 
industry is the best
3. How much does ABC industry 
cost in Shanghai

National industry words
Example

1. Agents of a certain industry
2. Which one is the best in a 
certain industry
3. Recommended companies in 
a certain industry



 AIGEO CASE
See results within 30 days of 
implementation



AIGEO CASE 1
DeepSeek Search Answers

SEM

01  AI Search Optimization Logic 02  No AI? You’re OUT
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AIGEO CASE 2
Baidu AI

SEM

01  AI Search Optimization Logic 02  No AI? You’re OUT
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AIGEO CASE 3
Doubao Search Answers

SEM

01  AI Search Optimization Logic 02  No AI? You’re OUT
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AIGEO FULL PLATFORM CASE 4
A Consulting Company

SEM

01  AI Search Optimization Logic 02  No AI? You’re OUT

Copyright © SDMC 2025. All rights reserved.



AIGEO FULL PLATFORM CASE 5
An Overseas Immigration Agency

SEM

01  AI Search Optimization Logic 02  No AI? You’re OUT
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How enterprises can seize the AI 
super traffic dividend

   AIGEO Marketing Plan     



THE FIRST AIGEO MARKETING PLAN
On the Entire Network
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AIGEO Marketing
GEO (Generative Engine Optimization, 
Generative AI Optimization) referred to 
as "GEO" (AISEO or AIGEO) refers to 
customized AI search question and 
answer ranking services for enterprises.

SDMC launched AIGEO marketing services by 
reconstructing the content semantic structure (such as adopting 
the "question-evidence-conclusion" structure) and implanting 
authoritative sources, systematically improving the source citation 
weight of corporate content on mainstream AI platforms such as 
DeepSeek, Doubao, Tencent Yuanbao, etc., helping enterprises 
become the "preferred knowledge base" of generative AI.

Based on reverse propagation media media resource, content 
output and channel distribution, accurate feeding and training AI. 

With the surge in the scale of AI users and the popularization of 
platforms, it has become an inevitable trend to seize the high 
ground of AI keyword traffic. Deploy GEO to win the current AI 
traffic dividend.
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AIGEO
CONTENT PLANNING

USER INTENTION 
MINING
Analyze demand pain points 
through social media topics, 
comments, e-commerce 
comments, etc.

AUTHORITATIVE DATA 
CITATION
Every thousand words of 
content must be embedded 
with ≥3 sets of authoritative 
agency data =, to increase the 
probability of AI determining

NLP SEMANTIC 
EXPANSION
Use AI tools such as deepseek 
to generate natural language 
scenarios through 
conversation prompts

TRADITIONAL SEO
Combined with traditional 
SEO methods, various 
platforms search for 
recommended words, guide 
words, etc., to further expand 
the scope of GEO scene 
words.

NATURAL LANGUAGE 
INTERACTION
“Problem definition → 
parameter comparison → 
scenario adaptation” 
three-part content 
framework

EMBED STRUCTURED 
REFERENCES
Embed structured reference 
tags in the content. It can help 
the generative engine better 
understand and identify the 
key messages of the content

SCENE WORDS EETA PRINCIPLES



SOURCE ANALYSIS
Evaluation indicators: domain name 
weight (.gov>.edu>.com), BERT semantic 
matching.

Case: A technology company optimized 
content sources through signal source 
analysis, and AI citation rate increased by 
50%.

Copyright © SDMC 2025. All rights reserved.AIGEO
Implementation Path

CHANNEL DEPLOYMENT
High-weight platforms: IEEE paper library, 
government white papers, vertical 
knowledge communities.

Case: An industrial brand increased its 
brand exposure by 70% through 
high-weight platform deployment.

DEMAND MINING
Tools: social media monitoring 
(Brandwatch), e-commerce review 
NLP analysis (Google NLP API).

Output: scenario vocabulary, such as 
"the applicable population for 
hydrolyzed protein milk powder".

CONTENT PRODUCTION
Follow EEAT principles: experience/ 
professionalism/ authority/ credibility.

Example: Technical white paper + user 
test video + third-party detection 
report "three-in-one" content 
package.

DYNAMIC OPTIMIZATION
Monitoring tools: DeepSeek answer 
tracking system, UTM traffic analysis.

Case: Through dynamic optimization, 
an Internet company increased the 
frequency of AI answer updates by 
60% and the conversion rate by 20%.
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Keyword/ 
Topic Screening

Monitor the results generated by AI, and adjust the strategy according to the 
big model iteration, so that the big model can continue to recommend your 

brand and products.

INDUSTRIAL TRANSFORMATION
From Big Search Era to AI Big Model 
Era

Big Model Thinking Logic, 
Signal Source Analysis

Content 
Production

Channel Layout 
& Release

Result Follow-up, 
Timeliness Analysis

Strategy Iteration 
Adjustment

1

3

5 4

6

2
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Full Process

01  Demand Analysis
- Professional keyword tools to analyze 

user needs & search preferences
- Conduct KPI planning, set 

optimization goals & effect evaluation 
indicators

02  Content Creation
- AI to write 1st draft of brand products & editors 

to modify, improve & check content quality at 
every level

- GEO optimizers combine keywords to optimize 
content to ensure it meets AI crawling 
requirements

03  Media Distribution
- Select media according to AI platform 

preferences
- Precisely push media
- Promote at a rhythmic pace to 

increase AI platform's citation rate of 
content sources

04  Effect Monitoring & Optimization
- Pay attention to key indicators such as AI answer 

citation volume, source link proportion, etc.
- Analyze optimization effects through 

monitoring data for continuous improvement 
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Technological Leadership
- Relying on advanced AI big 

models
- Continuously introduce new 

technologies & new methods
- Maintaining technological 

leadership

Continuous Updates
- Optimized professional team
- Experienced & continuously 

updated AI model effects

AIGEO
Six Major Service Guarantees

Customized Service
- Tailor-made, one-stop service
- Ensure pertinence & effectiveness 

of the service

Data Security
- Strictly comply with data 

protection laws and 
regulations

- Ensure security & privacy of 
corporate data

After-sales Service
- Established a complete 

after-sales service system
- Ensure timely response

Service Results
- Included a comprehensive 

service monitoring system
- Provides detailed reports & 

analysis
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AIGEO
Optimization Process

SDMC AIGEO PLANS
(3 MONTHS BASIS)

BASIC
$6,000-9 Month

ENHANCED
$19,800/ Month

ULTIMATE
$29,800/ Month

- 1 core keyword
- 10-20 qualified keywords
- For trial experience

- 3 core keywords
- 20-50 qualified keywords
- For growing enterprises
- Comprehensive layout of AI

- 5 core keywords
- 50-100 qualified keywords
- Medium & large enterprises
- Comprehensive layout to seize AI traffic

Monthly Consultation ✅ ✅ ✅
Pay By Results ✅ ✅ ✅
Keyword Planning ✅ ✅ ✅
Content Planning Output ✅ ✅ ✅
AI Precision Feeding Training ✅ ✅ ✅
AI Recommendation Result 
Statistical Analysis ✅ ✅ ✅
Long-Tail Keyword Mining ❌ ✅ ✅
Full Media Matrix Coverage ❌ ❌ ✅
AI Traffic Acquisition ❌ ❌ ✅




