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Executive Summary

The Hong Kong Brand Development Council (the BDC) conducted a
research on the current status and trends of ESG (Environmental,
Social, and Governance) development among Hong Kong enterprises
for the second consecutive year (referred to as the “2025 Study™).
The analysis focused on a subset of companies (328 valid samples,
referred to as “participating enterprises”) that renewed their annual
membership of “ESG Pledge” with the Chinese Manufacturers’
Association of Hong Kong during the selected period of January to
May 2025. The study statistically analysed the “Commitment
Actions” list submitted by these enterprises upon signing the pledge,
encompassing both “Initiatives Implemented in the Preceding Year”
and “Initiatives Planned for the Coming Year”. To further understand
the attitudes and future trends of Hong Kong enterprises towards
ESG implementation, a “Survey on ESG Aspiration of Hong Kong
Enterprises” (see Annex 1) was conducted among the participating
enterprises using a built-in questionnaire. Responses were received
from 321 companies (referred to as “responding companies”).

The 2025 Study found that participating enterprises implemented an
average of 8 to 11 initiatives in each of the E, S, and G domains over
the past year. Although the numbers of initiatives planned for
implementation in the coming year decreased slightly in each
domain, they remained as high as 7 to 10. Over 60% (63.1%) of
participating enterprises were committed to implementing more than
three initiatives simultaneously across the E, S, and G domains in the
coming year, reflecting a tendency towards a “multi-pronged
approach” and balanced progress across all three areas.

In terms of the distribution of initiatives, the focus of ESG
implementation continued to fall into the S and G domains. Among
the “Top 10 Popular Measures in 20257, five belonged to the S
domain and three to the G domain. Notably, “maintaining good
relationships with suppliers, investors, and other business partners”
entered the Top Ten list for the first time, reflecting an “inside-out”
approach where companies are gradually shifting their focus from
enhancing internal cohesion to strengthening partnerships across the
supply chain.



In the E domain, initiatives adopted and planned by more than 60%
of the participating enterprises included improving production/
operational processes and reducing energy/ resource consumption.
Furthermore, the prominence of reducing carbon emission/
implementing carbon auditing increased significantly, indicating that
emission reduction and decarbonisation are transitioning from
government policy advocacy to the corporate implementation phase.

In the S domain, measures adopted and planned for continued
implementation by over 60% of the enterprises included caring for
employees; implementing sound personnel management practices;
maintaining good relationships with suppliers, investors, and other
business partners; fostering a harmonious workplace atmosphere; and
supporting charitable and community activities. Among the
implemented and planned G measures, nearly or over 60% of
enterprises indicated their commitment to defining clear departmental
responsibilities and job guidelines, complying with regulatory codes,
enhancing communication and information dissemination.

There were 90 listed companies among the 328 participating
enterprises. Statistical analysis revealed that listed companies showed
a stronger willingness to invest in environmental technologies and
equipment, while non-listed companies were more enthusiastic about
promoting paperless operations, which have lower resource
thresholds. Meanwhile, construction and engineering companies led
all industries in reducing carbon emissions and conducting carbon
audits, promoting material savings and recycling, and applying for
ESG certification and recognition programmes. This likely relates to
this sector’s leading “Technical Readiness” in ESG development
standards.

Among the 321 companies responding to the “Survey on ESG
Aspiration of Hong Kong Enterprises 2025, nearly 90% (87.5%)
reported a ‘“significant increase” or “increase” in their level of
concern for ESG, and 80.3% indicated that the resources allocated to
ESG would “significantly increase” or “increase” in the coming year.
Their views on industry trends and community atmosphere were also
closely aligned, reflecting sustained high attention to ESG across all
walks of life and their strong commitment to “walk the talk”. Based
on the overall average of responding companies, they anticipated
allocating resources for ESG development in the coming year almost
equally across the E, S, and G domains, each receiving close to
one-third.
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11.

Surveys conducted over two consecutive years consistently found
that responding companies highly recognised the multifaceted
benefits of implementing ESG for their companies. Based on
weighted scores, the top five benefits were enhancing corporate and
brand image (4.15), increasing brand value (4.13), improving market
competitiveness (4.09), aligning with long-term corporate interests
(4.08), and fitting the company’s development philosophy and
business strategy (4.07). The influence of these *“Value-dimension”
factors related to corporate and brand image i1s generally higher than
that of “Benefit-dimension” factors, such as saving operational costs
(3.94), generating direct or indirect commercial/economic benefits
(3.97), strengthening supply chain partnerships (3.99), and expanding
business growth opportunities (4.01). This demonstrates that ESG
delivers both tangible and intangible benefits to Hong Kong
enterprises, with particularly significant positive effects on brand
image and value.

Many responding companies expressed their aspiration to enhance
brand and corporate image by incorporating ESG elements (weighted
score of 4.12). Other factors driving their ESG development included
exploring new quality productive forces and future directions (4.08),
improving business performance (4.07), meeting the requirements of
business partners (4.07), complying with legal and regulatory
requirements (4.07), and responding to consumer emphasis on ESG
(4.06). Statistically, these drivers can be categorised into “External
Pressures” and “Internal Opportunities”. Notably, the second
dimension demonstrated stronger explanatory power than the first
one, manifesting that Hong Kong enterprises’ motivation for ESG
implementation stems more from an endogenous pursuit of
development opportunities.

82.1% of responding companies indicated their intention to
participate in ESG-related recognition, certification, and award
programmes to enhance their corporate image and promote their
brands. Over eighty percent (81%) chose to strengthen learning and
training to enhance their own ESG development capabilities. This
also reveals, from another angle, that a prevalent bottleneck faced by
local enterprises is the very lack of ESG knowledge and skills.

Besides insufficient knowledge (26.2%), prominent difficulties
encountered by respondent enterprises in implementing ESG
included challenges in ESG data collection (44.9%) and funding
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constraints (24%). Correspondingly, the industry hopes the
government and related organisations would provide financial
support such as grants and tax deductions (weighted average score:
4.19), and also foster a conducive ESG development ecosystem
through two main dimensions, i.e. “Skills & Education” and
“Standards & Rules”. The former included exploring models
integrating ESG with business operations (4.05), organising
commendation events for recognising best practices (4.03),
strengthening ESG  knowledge training and information
dissemination (4.11), cultivating local ESG specialists (4.07), and
enhancing education to raise ESG awareness in the community
(4.13). The latter involved defining ESG standards and
implementation guidelines (4.15), accelerating the establishment of
relevant legislation and regulatory systems (4.01), and formulating
incentive/support policies (4.15).

In summary, sustainable development has become an irreversible
global trend, driving positive transformations across all industries.
Propelled by a series of internal and external factors, an increasing
number of Hong Kong enterprises have stepped up efforts to sharpen
their ESG competitiveness. The current imperative work to take
forward ESG is to timely facilitate the transition from concept to
practice and from awareness to action, further integrating ESG
elements into daily operations and embedding them throughout
business strategy and execution.

This study reveals the development trends of ESG “pioneers” in
Hong Kong, whose practical experiences offer valuable references
for the industries. For example, adopting a multi-pronged and
balanced approach to advance simultaneously across the E, S, and G
domains while selecting development paths dovetailed with their
respective industries, categories, and specific circumstances. Small
and medium-sized enterprises (SMEs) may consider starting with
“quick-win” S and G measures to improve their ESG performance,
prioritising “low-threshold” initiatives such as paperless operations
and low-carbon emission reduction plans to respond to government
and buyer demands for accelerated green and low-carbon transitions.
The industries can also enhance their ESG development capabilities
through proactive learning and training, participating in relevant
competitions and certifications, and observing advanced practices
among peers, while strengthening the synergistic effect of “ESG +
brand” by engaging in ESG certification and award programmes,
sharing success stories with stakeholders, formulating corporate ESG
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16.

policies, and encouraging employees to promote the company.

Given that Hong Kong enterprises are still in the exploratory phase of
ESG development, government guidance and support are crucial. The
Hong Kong SAR Government should provide stronger support for
corporate  ESG development, particularly focusing on building
standards, strengthening capabilities, and increasing funding to help
alleviate pain points and construct a conducive ESG development
ecosystem. For example, establishing a cross-departmental task
force led by the Deputy Financial Secretary to coordinate ESG
development in Hong Kong; developing an ESG audit, recognition,
and incentive system and service framework tailored to Hong Kong’s
context through collaboration among the Government, industry,
academia, research institutions, and service providers, particularly for
carbon auditing and green labeling at the product level; and
promoting mutual recognition arrangements for relevant testing,
certification standards and services between Hong Kong and overseas
regions such as the European Union.

Meanwhile, the Government could consider establishing a more
diversified financial support mechanism, including allowing double
tax deductions for corporate ESG-related expenses, incorporating
ESG activities organised by non-profit organisations like chambers of
commerce into the scope of the “Environment and Conservation
Fund”, and setting up a dedicated ESG funding scheme to support
corporate projects enhancing ESG performance.

In terms of capacity building, the Government, chambers of
commerce, and professional institutions could organise more
ESG-related research, education, and promotion activities,
particularly award programmes, professional training, and public
engagement initiatives, while cultivating more local professionals
through universities or research institutions. The Government could
extend the “ESG Development Roadmap for the Logistics Industry”
to other sectors or even develop a “Hong Kong SME ESG Roadmap”
applicable across sectors, as well as consider establishing a “Hong
Kong ESG Data & Resource Centre” through a dedicated department
or by commissioning universities or professional institutions while
developing a set of industry-based ESG indicator evaluation systems,
data frameworks, data collection tools, and reporting templates and
guidelines.



17. Hong Kong possesses a well-established professional service system
and extensive international networks, providing favourable
conditions for developing ESG services. The Government should
work hand-in-hand with the industries to actively explore, expand,
and promote ESG-related professional services, and leverage on the
integrated advantages in finance, accounting, law, brand
management, and other fields to establish a leading position in ESG
standards and capabilities, positioning Hong Kong as a premier
regional ESG service hub.
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