
小企「贏」商要轉「數」?

Jeffrey Chu
Director, You Find Ltd. 

Vice-Chairman, Digital Transformation Alliance (DTA) 數碼化聯盟
Email : jeffreychu@youfindonline.com

www.youfind.hk / www.dta.org.hk

mailto:jeffreychu@youfindonline.com
http://www.youfind.hk
http://www.dta.org.hk


Different Generation



Before



Now Start with Search

baby eczema treatment



Buying Signal : You Need to be There

Probiotic



Search Marketing : SEO and SEM

Keywords (by reference)

probiotic foods

probiotics yogurt

probiotics drinks

probiotics side effects

types of probiotics

probiotics definition

益生菌香港

益生菌比較

益生菌食物

腸胃益生菌推薦

益生菌好處

益生菌種類



Different Keywords from Research to Decision

Treatment 
Choice

Brand 
Choice

Experience

“益生菌比較”

“XXX brand probiotic”

“XXX 品牌益生菌”

“XXX VS ABC”

“probiotic brand review”

“ABC 益生菌評論”

“XXX 好嗎 ”

“益生菌嬰兒推薦”

“baby lotion”

“probiotic”

“multi-vitamin”

“中醫治療”

“type of probiotic”

“益生菌益處”

“益生菌種類”

“probiotics for kids”



Mobile Becoming Important

Probiotic 益生菌



Audience Tracking and Remarketing



Build your Targeted Audience Lists

Duration Frequency Which Product Purchase

According to Their Website Behavior to Remarket



Different Messages at Different Stages

Full products 
selections!

Buy this brand! 10% Discount! Buy again offer!



Video



Monitor Social Sentiment is Important

Awareness     Consideration Purchase   Loyalty 



After Purchase - Email Marketing

Dear Jeffrey,



Unlike Traditional, Target Customer Journey
Trigger Points to Increase Conversion



The Internet is Shaping our Behavior 

Multi touch
Multi device
Multi channel

The Customer Journey is Everywhere



Mobile Changes our Behavior
50% Traffic, First and Last Thing on Hand



Mobile Activities Create Many Trigger Points

On the go
Learn More

The Micro-Moments that Matters



Many Opportunities and Many Competitions

Closer Together and Globalization

Personal 
I have very specific need of 
health supplement

Selection 
I will compare various 
brands before purchase 

Foreign Brand
The brand I wanted can 
only be brought from 
foreign countries

Price
Online shop provide a much 
competitive price  



Example of Disruption : Page One 

2016年08月12日

2016年11月17日
2016年08月13日

2016年07月21日

Voted “The best Book Shop” but Closed Down 2016



New Competitors from Everywhere 



No Choice but Embrace the Use of Digitalization

Process Excellence

Supply-chain 
Integration

Centralized
Ordering

Customer Experience

New business

Customer Experience

In-store

Online

Social 
media

Mobile channel

Marketing

Social media Search

Multiple Device

Audience

Analytics Capabilities

Personalized 
Experience

Online

On-premise

Tracking 
Result



Department Goals

Cost per click (CPC)

No. of likes

Average time 
on WebsiteTop landing page

Bounce rate

Share & Comments



Uncovering data with 

Estimated Total Conversions



Google/Nielsen Mobile Path to Purchase, Nov 2013

82% 
Purchase in-store

45% 
Purchased online

(desktop/ tablet)

17% 
Purchase directly on 

their mobile phone

Online to Offline : New Customer Journey

Many trigger points happen elsewhere



Key Product 
feature

About us Location
Contact us/
Registration

Booking

all of these actions are “conversions”

Conversion Tracking



Digitalization is Not Just for Big Corporations

Process Excellence

Supply-chain 
Integration

Centralized
Ordering

Customer Experience

New business

Customer Experience

In-store

Online

Social 
media

Mobile channel

Marketing

Social media Search

Multiple Device

Audience

Analytics Capabilities

Personalized 
Experience

Online

On-premise

Tracking 
Result
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