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About the Speaker sViREAD=

Dr. Joe Leung 2 Xk BiE+ Organisational Learning Consultancy Ltd. {23 EREIBR AT (852) 9103 3586

Dr. Joe Leung is founder of Organisational Learning Consultancy Ltd. and gained the doctoral degree in Warwick
University (U.K.). As one of the consultant pioneers of “Corporate Governance” and “Learning Organisation” in
Hong Kong, Dr. Leung has provided his consultancy services for more than 50 companies: including Corporate
Growth Strategu, Entrepreneurial Leadership, Governance System and Organisational Transformation. In the last
17 years, more than 9,500 entrepreneurs, executives and managers have attended Dr. Leung’s Executive Learning
Workshops.

Since 2003, Dr. Joe Leung has launched the training of Corporate Governance in Hong Kong and participated the
Governance Project of SME Corporate Governance Toolkit - From Guideline to Implementation. This Toolkit
covers “How-to-do” steps of implementation in Corporate Governance. Throughout the years, Dr. Leung has
assisted his clients (non-public-list companies) in implementing the Corporate Governance (Strategy-
Leadership-Governance Framework) to formulate sustainable growth strategy and change plan. In 2019, one of
his clients gained the Directors of the Year Awards 2019 in achieving the high standard in Corporate Governance.
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Your Business Potential is Powered by Your Mind!.

What is the Unpected Influence on the Economy and Business Activity?

HEENBREE) "SRV N E R E?

Coronavirus Map: Tracking the Spread of the Outbreak FEIRNIFER: 1BIRIRZXHVEBFE

https:/ / graphics.reuters.com /CHINA-HEATL TH-MAP /0100B59S39E / index.html



https://graphics.reuters.com/CHINA-HEALTH-MAP/0100B59S39E/index.html

Your Business Potential is Powered by Your Mind!

Thing to Know Before: The Importance of China in Global Economy

SRR PEIESIKEEPINERM

1. PEEMASIEE (GRS L) 2: PEIERIRASRE R RKPIERAMDER
Figure 1: China is More Integrated in the Global Economy Figure 2: China Accounts for a Large Share of Global
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Source: Coronavirus: The World Economy at Risk (2020), OECD Interim Economic Outlook Assessment, 2 March 2020.

5



Your Business Potential is Powered by Your Mind!.

Global Economy and China-US Trade Tension

FIKEERPEBR IR KRR
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Source: Interim Economic Outlook Assessment (2020), The Organisation for Economic Co-operation and Development, March 2020.
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Figure 3: Global Trade Growth is Already Weak
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Figure 4: Impact of US-China Trade Tensions
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Your Business Potential is Powered by Your Mind!.

The Importance Role of China Travel Visitors in GDP by Country/Region
PEIHEEZEEIZR/ME GDP BVEEM

B 5: REDENEFES B 6: HhERIERIEEO
Figure 5: International Visitor Arrivals from China Fiqure 6: Exports of Travel Services to China
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Source: Interim Economic Outlook Assessment (2020), The Organisation for Economic Co-operation and Development, March 2020.
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Your Business Potential is Powered by Your Mind!.

2. When Will the Coronavirus Outbreak End?
SR = MRS IR E S (OIFEER?

1. Optimistic assumption £4ZB{R3s% 1. 38 1F 1-2{B B AR L

2. Most likely assumption SGJREBV(ERES 2. 187 3-6{E BB L

3. Pessimistic assumption JEER{ERsH 3. A -2 N Lk




Your Business Potential is Powered by Your Mind!.

Emerging Consumption Trends on Coronavirus
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Your Business Potential is Powered by Your Mind!.

Consumption Trend (On-Line Purchase)
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Your Business Potential is Powered by Your Mind!.

Consumption Trend (Outdoor Buy)
HEES (JME)
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Your Business Potential is Powered by Your Mind!.

2. New Revelation of Capitalism: Creative Destruction

BATHROFER : BIEMBIR

Source: Joseph A. Schumpeter (1943), Capitalism, Socialism & Democracy, Routledge.
Leo Nefiodow, Simone Nefiodow (2017), The Six Kondratieff: A New Long Wave in the Global Economy, Sankt Augustin, Germany.

Schumpeter (1943, p.84) describes creative destruction as the "process of industrial mutation that incessantly
revolutionizes the economic structure from within, incessantly destroying the old one, incessantly creating a
new one. This process of Creative Destruction is the essential fact about capitalism. It is what capitalism
consists in and what every capitalist concern has got to live in”.
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Your Business Potential is Powered by Your Mind!

3. Entrepreneurs and ggmblers: Opportunities
REIEERFORETE: KB

Source: Nassim Nicholas Taleb (2007), The Black Swan, Random House, New York.
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Your Business Potential is Powered by Your Mind!.

Survival or Growth in Market Chaos

FEhiz KRSl PEFINIER
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Your Business Potential is Powered by Your Mind!.

4. Mastering Skills: Observing the Trend
SRS 8]

Source : Gerry Johnson, Kevan Scholes and Richard Whittington (2008), Exploring Corporate Strategy, Prentice Hall.
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Your Business Potential is Powered by Your Mind!

Survival for the Fittest, Not the Strongest in Turbulent World !
Becoming a Agile Organisation

FERZURPEEESE, FABREE! NATUREES

An Agile Organisation is one that is quick in responding to changes in the marketplace or
environment. The ‘agile organisation’ is also known as ‘the entrepreneurial organisation’ and ‘the

resilient organisation’ and this kind of organisation focuses on the customer which calls for
customized rather than standardised offerings.

‘BURENEET R—ERESIIRRLEDHZIIRESECHES. FUREEE" XBR "hEZEE A
IR, BREEEERNREERMIFRENERNES.

(https://www.mbaskool.com/business-concepts/it—-and-systems/6703-agile-organization.html)
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If you have query, please contact with Dr. Joe Leung.
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