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lvan Mak

ZiRE -

A < " S Commercial Director,
EHOE: - 5728 wa BRITA Hong Kong & Macau

BRITA Hong Kong Ltd

BRmEEARAR Unit C, 31/F, Tower A Direct Line: +852 3700 6021
&8 E#§: +852 3700 6021 Billion Centre Mobile: +852 9171 1683
g‘ﬁb\ae{ TLBEM F4: +852 9171 1683 1 Wang Kwong Road Fax: +852 3700 6099
’Eilﬁfgﬁt {4 H.: +852 3700 6099 Kowloon Bay Email: imak@brita.net
BRIL AR BE: imak@brita.net Kowloon, Hong Kong www.brita.hk
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The No. 1 brand in water filtration

e
Asia/Pacitc and A

Eindod more
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Household

Department Store

Grocery & Drug Store o ‘ @ ‘
Electrical App. Store N
GIObal Specialty Store )
Online / 020
B2C

Premium Market

Sports Store

Supermarket

Macau
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« T£2020%F [/ 2021F R IBEFRKIFT (Catch Up Demand)

- IRE S ERIHELEHKH (Sales & Marketing Mechanism)
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Active social media
The average internet user in Hong Kong watches accounts:

more than 147 online videos per month, o Percentage
which averages to 12 hours of online video 6 4 /o of total.
streaming every month! DORUR S

"Lie

g/

Frrrsi 147 —_ HE@E
m online /Month
videos

B0 %MEEBAOERES

=
' 9
4.4 MILLION ¥

More than 3.1 million pe.ople
log on to facebook every day,
with users spending an average
of 30 minutes during each visit.

.
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- IFERSEMNERHERIEZEEEFI=E (Digital Rings : Digital
Marketing & E~Store Operation) ,
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Setting & e~Sales linkages) ,
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B =%y Digital Marketing

BN E

= =3 Z:t E-Sales Link
E-Business Master Setting BT IHE ag¢

B EENE E-Store Operation

Bz HESRAE Il’HH%

B RRERE BEE mhEERE, BEERE, MHE
E-Business Master Setting (BR1) e, 5}32]:{5{{1 Y=

BT EH SHEE mhREEIRT, 5EEEMSERE,
Digital Marketing (DR1) I BEREERE.

BTRIEEE JEEREE (E1E) BIEEE, EFRE.

E-Store Operation (DR2)

BT IHEEG HEXE BEREREZERT, (@M.

E-Sales Linkage (BR2)
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C.) fHES EREEFH

1. BEFERHEEREREIE: S/PME
EREEEEE: B/PME

B B = tH(e-marketing) BEF7KE: B/PAE
BB iHE (e-sales)ge I7K¥: B/FAE
(BiEBERE,;, S/PME
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D.) NEREEE A

1. BEFHRED: S/PME

2. EEBEHfENE E-SCM 81 B/FHE

3. EB-FRRFEEEt(strategic business unit), %8FE T {EEFX
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BIRHEREE

EEEATEEESIEINEENEEE
IREEEEMN (ZLUFEEN) .
FeAHEREIEE,

INERAFHHE B EHR (E-distributor) B BB B Z 51 E#{+(E-trade
partner), BIFEREEIEHEIHSCM)FIZIR(CS) B8
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HK Only GreaterBay HK % of

Area GBA
Population 7.3TM 67.99M 10.8%
GDP US$ 319.3 billion 1,349 billion 23.7%
GDP per 43,324 19,841 218.3%
capita US$
Areasqgkm 1,104 56,148 2.0%
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EERAEER (KERE) 8FEE. BPYImESITEE, FOE
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BitE3

D J D[ ba\/ |f ’DQ m]mﬂa

JUSEE 7. Guangzhou
§ANE Area: 7,436 sq. km
z y GDP: USD 284.6 billion
. TGN I! JB — .. Population: 14.04 M
Area: 15,006 sq. km ) f o s ( :
GDP: USD 30.2 billion ~ / % 4 S\ |Huizhou
Population: 406 M Zhaoqing P i | 6., ég!;i US:‘)S?l gsgg“l\l'\
J o S | A illion
F' ,') N7 3 J
‘_ - ".1 [7 ) Guangzhou o g\ IPEPU'QtIOI’I i3 M
L J T
SR ~ \ ) PR o 5
s 1 sq. km { e ? Dongguan ~
GDP: USD 125.3 billion R e % d‘:\ ~ ,? ~w£-| Dongguan
Population: 7.50 M boinssd! ' "} 2208 \ ~ ~,) L[ 5 Area:2512sq. km
O N XY \shenhen~Z -  GDP: USD 99.1 billion
o AT : D{mng];l}eip \:-‘ . \"‘J\_ (P Population: 8.25 M
Zhongshan | Jiangmen N\ 17 nAPNab —
Area: 1,770 sq. km < A Nog AN | Shenzhen
GDP: USD 46.4 billion L z‘“ﬂ’w@x b Area: 2,007 sq. km
Population: 3.23 M I 7 ( (1 [ =, Hong Karg, GDP: USD 283.0 billion
¥ o :-l' b Population: 11.90 M
Ul A P
Jiangmen |» e | Hong Kong
Area: 9,554 sq. km il Area: 1,104 sq. km
GDP: USD 34.8 billion GDP: USD 319.3 billion
Population: 4.54 M Zhuhai l S = { Masau Population: 7.37 M

Area: 1,696 sq. km
GDP: USD 32.3 billion
Population: 1.68 M

Area: 29.2 sq. km
GDP: USD 44.7 billion
Population: 0.64 M
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1. SHEEERE

2. BIREFEN

3. FEIEEEHEN

4. WERIEERFT (BBFAF))

5. HEIFRERFIERIEEL

6. EEAEURRATERE

7. EBER4REARSIEI(Ecosystem)
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- FLEEEEEN (EMEEAE TiLBELSRES) |

- FLFESREM Online KOL (BEHFEATEZRGIRIEE, aE
mIIARIEE) |

. ESBE 4 ?‘FH&%@(OZO)& ZRIE(Omni Channel)FE B3R,
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9.) BEFHISHERSIHIRT\ (Con’t)

&g (Con’t)
. @R

T F 1B |2 gﬁg}%nn&ttﬁi EEEMm,

- BRETOgREREIIRTEER,

- BEIREERFZEN,

- BEREEX, EERNEHERNEENSHEME,
- HEAEREABHEESERSRMIH.
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\%j((Dream Big) ?—}ESJJ%'H& (Execute Fast)

P
?ﬁ,%%t%&% (Organize Well) Eﬂﬁ%&ﬂ% (Improve promptly)

\ 4

7 A RIRMEE 258 KT & A F AR

Accelerate to strong level sustainably




10.) AJEERYLHEE (Con’t)
SAEREESN

IE& (Positive) B4k = (Team Power) & (Kindness)
- 1DEEM_ERUASHR, - BEEAER) , AARE - FEREBOKESMEA,
- SHFBECHEFIIIERE ORI REERERN. « FTEETUHEKREEE.

T3 [EIiEEEE. - JURGTROMEEE, BEK - RBRSSIAAIEK.
- BERRRAIERE. DEAFMRHESEWAE < FRERMRBRISARRE.

)R E RREFERE.

faim (P

Together Everyone Achizves More

Positive thinking

Positive outcome

(*) BEER. B8 BEMHEESE
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