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Background

Executive Summary

While the global economy, which has been plagued by the lingering
COVID-19 epidemic, is gradually recovering, China has strode forward by a year-
on-year real GDP growth of 8.1% in 2021, far ahead of other major economies.
The Guangdong-Hong Kong-Macao Greater Bay Area (GBA) continues to serve
as the main driving force of the Mainland economy. The local economy in the
region has regained its growth momentum, resulting in impressive increase in
purchasing power and the unleashing of high demands for consumer goods

and services.

In order to assist Hong Kong industries to ride on the growth of GBA, the
Hong Kong Brand Development Council (the BDC) and the Chinese
Manufacturers’ Association of Hong Kong (the CMA) have joined hands in
implementing a large-scale brand promotion and research project namely

“Organising ‘Hong Kong - IN - Brand Greater Bay' serial activities to
promote Hong Kong brands’ collective image” (Brand Greater Bay Project),
under the sponsorship of the Trade and Industrial Organisation Support Fund of
Trade and Industry Department, HKSAR Government. Through a series of brand
image-building, promotion and consumer engagement activities supplemented
by multi-location, multi-dimensional market research and business strategy
profiling, the Project aims to provide a holistic platform to support Hong Kong
companies aspiring to “deep plow” the domestic market, especially helping
them to keep abreast of the rapidly-changing consumption culture in the

Greater Bay Area.

As a major deliverable of the Project, the BDC and the CMA commissioned a
professional research team to conduct case study analysis on several Hong
Kong and Guangdong brands with substantial operation in the GBA, in an
attempt to analyse and document their real-life experience in developing
domestic sales and building brands in the regional market. By placing emphasis

on the overview of the current market environment, trends of technological
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development, as well as business models and promotion strategies of

interviewed companies, this study has made particular efforts to establish role
models and conceptualise their success factors as well as practical know-how
pertinent to Greater Bay Area; and insightful suggestions have been put forward
for Hong Kong companies’ reference, which particularly shed light on the
effective strategies to enter the market and promote brands in the GBA.

Case Studies

The present study is qualitative in nature. The research team adopted a case
study approach to analysing brand management experience of six brands, four

from Hong Kong and two from Guangdong province, including:

- "Bonjour” , cosmetics retailer brand (Bonjour Holdings Ltd)

- "Lexington” , daily supplies brand (Lexington Ltd)

- "Blesscuit” , biscuit brand (Blesscuit Ltd)

- "BRE", fruit market brand (Shenzhen Pagoda Industrial Group
Corporation Ltd)

- "SAGA" , watch brand (Dailywin Watch Co Ltd)

- "Urban Revivo" , fashion brand (UR Ltd)

Bonjour is a mature brand. Its experience illustrates how to cope with
unexpected challenges created by disruptive changes in the retail sector and the
outbreak of the epidemic. Instead of responding reactively, Bonjour has
embraced a breakthrough vision and changed its modus operandi to turn the
challenges to new business opportunities, which ensures sustainable growth of
the Brand. Blesscuit is a small company that adopts a market niche strategy. Its
brand-building experience in Guangzhou discloses the difficulties that SMEs
commonly encountered. The story of SAGA alerts many OEMs the issues that
they will encounter when deciding to develop their own brands and the need of
changing the production-oriented mindset to a customer-oriented one.

The most important lesson we can learn from “Lexington” is the need of
investing in organisational learning capability to update the firm’ s knowledge
of China market. How to modify the brand’ s business model to access to the

Vi
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resources of local business partners and/or consultants is also of critical
importance to successful promotion of a Hong Kong brand in Greater Bay Area.

Finally, the two brands from Guangdong "BRE" and “Urban Revivo”
are rising stars and have been performing well in terms of both financial and
marketing measures. Their experiences reveal how to ride on the new retalil
trend and use big data to restructure supply chain, explore emerging business
opportunities, and design brand experience.

This Study has no intention to provide a granular understanding of the
market and local consumers’ buying behaviour based on the information
given by these firms interviewed. However, the Research Team firmly believe the
brand building and management experience of these six brands in Greater Bay
Area can be benchmarked by Hong Kong based brands; in particular, the
experience of how to capitalise the emerging changes in the Greater Bay Area to
grow brands and business.

Brand Wisdoms

All in all, the strategic and management insights derived from the brand
promotion and management experience of these brands can be summarised

under three categories:

1. Significant Changes in the Market Environment

- All participant companies agreed that the Greater Bay market was full of
vicissitudes in the past few years. The market can be best described as
dynamic, tumultuous, and promising. Major drivers of the market
include advances in IT technology, increased use of big data for decision
making and interactions with customers, changes in the landscape of e-
commerce ecosystem, adoption of innovative marketing techniques like
live streaming by local brands, seamless integration of online and offline
channels, and the increasing influences of Z-generation. All these have
concomitantly led to significant changes in consumers’ brand learning,
brand buying, and consumption behaviour.

Vii
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Given the aforesaid changes, the GBA market has become a terra

incognita to many Hong Kong brand owners and managers. It is
mandatory for those who anticipate to develop and promote their
brands in the Bay area to invest in market research and improve their
market sensing capability, enhancing their knowledge of the complexity
of New Retail Economy and their impact on buying behaviour of

consumer goods.

2. Strategic Insights

Today, local consumers there do not respond to Hong Kong brands in an
ecstatic manner. Hong Kong business owners and managers have to
change their management mindset and even business models. For
instance, firms may modify business models to incorporate omni
channels. In the past, many business process models/systems could be
considered as a close system that helped control operation cost and
improve productivity. In contrast, the pre-requisite of effective use of big
data is sharing. If firms want to craft a strategy to integrate its
information system with big data pools to support brand-building
activities, they must understand that such a system should be an open
system characterised by information sharing features, as evidenced in

the case of “Bonjour” .

Furthermore, consumers are no longer simply base on consumption
experience to evaluate brand experience. Pre-consumption and post-
consumption experience may also play a key role. This requires brands
to adopt a holistic brand management approach to developing and
managing brands in the Greater Bay Area.

As local consumers still associate certain premium benefits with
established brands, firms should consider investing in building brands to
ensure sustainable growth of their business in the GBA market.

The rise of Z-generation, rapid expansion of middle class, and influences
of the pandemic and digitisation on consumer needs and buying
behaviour have led to changes in market structure of various product

viii



hk@m@

markets. Brands should re-examine their segmentation approaches to
track the evolution of the consumer market in the Greater Bay Area. This
will enable the brand to understand the need of re-defining its target

market and/or to identify new target market(s).

3. Management Imperatives

How to enhance the competitiveness of Hong Kong brands to compete
and grow in Greater Bay Area is a compelling issue to brand owners. This
requires Hong Kong brand owners to acquire new management and
analytical skills and improve brand management capabilities and
knowledge of the GBA market.

Consumer and market data has become an intangible asset of strategic
importance. To effectively use and manage big data, Hong Kong
companies should not rely on public traffic channels solely; they should
learn from GBA' s local brands to develop private traffic channels.
Perhaps forming strategic partnership with local companies could be a
solution good for instant impact on performance.

One must admit that Hong Kong brands are no longer coveted by
consumers in the Greater Bay Area. Luckily, the findings from consumer
survey in the first phase of “Brand Greater Bay Project” and the case
study results in the current phase reveal that Hong Kong brands are still
perceived to have certain pedigree attributes like reliable quality,
trustworthiness, integrity, and good design by the GBA consumers.
Hong Kong brand owners should incorporate these values in their
advertising messages to strengthen the identity and image of their
brands.

As affected by the pandemic, consumers in the Mainland China are
nowadays more consciousness of public health, corporate social
responsibility, and environmental sustainability. Hong Kong brand
owners are encouraged to closely monitor these changes and
incorporate the related elements to enrich brand experience to support
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“Feeling Economy” and "Pet Economy” have increasingly become

the promotion of their brands.

integral part of GBA" s local economy. "People, Product, and Place”
are still the central pillars of Feeling Economy. As such, Hong Kong brand
owners should be more innovative and creative when designing the
product portfolio and brand experience to cultivate brand preference
and nudge consumers toward consumption.
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2.2.3 B (ERVBELEE

224 PEFIZIRESRIFTER

PEMRREERAREMENLZE - ENEEZE - HEMS - BRI
BEREEHFPEAER Y ARBE—ToBEERILENER 58 - HEKKRESEH
B - BRERE (A 1) ERBEHBACHNERYE "RE. (A 2)  ESAEB
FamnRHEARBRENEBNEM(ERT - AIINSCER T - BIAT - (1X88 - BE
BEES - E—VFa "B, APBERAREENTER EXRNARRIRRE
KETHR ; #FEHE - EL0JLAA APP EEKEBRBECHESR - BlREEE
x5 - M EESI BTN RREEMER LN HiB &ML -

{FairP A EE 5

HAERG T ‘
mase T P BRI

= ] | am E )
< e ' < ke ( fithe

BRI RZEEFERIEFET
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BERTE BT & B ETNFES YIRECIEF & BEFE

BT
BREILERE
M - BkiB2B
_$ﬁ§

2EER EESLERE R ER EHERN A ERg

ws
@@ | - Z@m | Do | (e

----------------------------------------------------------------------------

ia

EENE T TIET IR

B 2 . PRSI ER LR

FEHSEELERINE "ERAAmEEE, WERBE - £RLAFmEA
SREHVENRRE  BTHBE—FENEBNBZFEN - ERAAmIENERME
ERELTERNNBRERMBETERNNZETENHRED - PARREDSSHEEZH A -
HAZE  £7ES, 5 AR CHNEREIRESSHERTIMEESNER L - fFH
FREAEFEFGNREZRENAR  EAVMBERLHK  LERAMEEMSEEPH
TRE(E - MWL - R BEM AN ML BRI EZTE - flu - A/
EHmEBEFEARTEE | RETENEB AT ER—Fa_AZHBNEERMES
E BEEEEMNEFEFaRANE  EEFHERMNAIFNANINEBMAL  EHEE
SEHNmMERER -

DI>

PEBRR TNEBXRENEY BB IES SR RERAE - M LE®EL
HABURHAERESHEENNLIR - RAEEERASREEENERE D - A
TEUMREERERZAZ T mEERERN "Ius ) BEREEEE -

ABENRHZ— "RI% ., ERNESENBERBOIEERME ; ZATE
BIBE " 2IRE2IKE (Bonjour Global), ~ "21%E8 , FEEFE - HEMBFELR
FEESRRTaNCHRNERREEZ - 2R TEBTFaZEASHEZNERE
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RARKRE

hk

O

BREE - MDA EB EmRVF SABERR ; BREREUUEYaHRE - A
BRbitmEEB AT/ N ERBEETSEENSK - @BEHER -

23 ©EITREH

231 ARHENERSEENEZ

ADBNEELFRFABBITEAEREE  YRNEESEL - DUEAFE
BURREIEER  -BEZIAEBHHAEABECHEVSHHNBRESE - €FHEEF -

EREREX - REEFERNZBAREERERBZRELURBENEMSEEFEK - U
SRAMHMRFTER - R - SHEHRSEEHEE - —ERM ARSI RERE
BRAENRS - BFEFVENEBIEREAIERNEEED -

WO BEMRNEFAIEMNERE - KAMASEB(ERAERE - WH AR
BEET EENEERERR  BAAERERUEZERNERERBLEZRER

232 BIFFEIEHERINRIR

BEARZFEMNESREERNERL I - BERDNEAISERREMNFERIE
HNEBME - AIIFEELEYESHUAESZE IP SERNESBEE - "H RN A
2 aeE -

REBYFEW "E+—, REITHE2—EERNEF - MAAEBESERE

EBES5IA "T#5 ) 3FE TER L AR  BEFIAMBEALENERESRNSERE
RMNER - BEBERSSREN - UWIAEZEHE - BREUENITR - LUBIDEEE
WmhRiei , ERMEE Y THIFXE. MABGHRIEMEL - DUEL "’F2

¥ NEAERIRSDEEZ[CERRE -

ICHEATRBRE S IR EEEHEMNFT RS EINEER LA 2B RE
H - WEBLSIREBERARIEZDEEEHRAZHRIRS RETHNIRMEFER - BUTE
FRBATE RINBEEENERIEHE S -
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2.3.3 @{ban kR a5

B Th AR T B ¥ mhE R (Brand Identity) RIRE M mMEE£HE1E -
iR SEBREUBEENTIRMRABR/RECU N "TARL N "BEE, RH - H
BEMBRABHHRSERTER (FINESR - &I - BEES ) RITEH ORI m AR
2 WEFRBEBERE QJBBEEEAEZAEITRAR - BEMMNEmE -

&

234 BE-Em-5R-KE

RHEMREETE  FEEEEGSEXRTHENBGBEANRIES - HmBaEE
EMS - MUFEEZEEENEB BB NERIZRIEAETHEERR - 2—
EERAE - "FEMID, (OB - SRERNEZERIEE LT BERAZBE A M
ERAmEEREEZERNEZOTTE @ BIBRE - Em - HSRANEE - EEJERK
HERENKMEERNBRTRER B2 - A EZEMN - EAEBRERT
PR EGRIBERVEEER -

EFRTANNE T REARKREIEEENSGTEKREBZ L - AU - EFE
SRARTHERLI BERRESFEHHRBAMBEREA - ADRB m RS H#
HEHEREREZEM , L2 mmBE S 2RI HEALTNRE - #ELH
NEEENRTTE - URAEOERRENENRE  BHSNEREMRS -

IESh - KR ESR T A ESREBRRNFTELRNERBEE L - W&
WIHEZRENAEEBREGRME ESG (RERE  EEMFETNEEESL) FE
WiRE - EEFVRREEDOEEREEZHHERERNEX - AmEEEEN
3 A B R 29 7R R B BR 2

@\"E

235 ZRERFTER/BEL

RINRENREREEBRNNEMEZEEBE , AEHRRME - BicattleE
EEBRIERE - BmiBmh - BEEESE T/\ME NAERIRRAR - EUBET -
RNIEREBHRE LHEMBFR LB - NERIBEFEER MEFHNRSI D LMK

=z

= e
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B - R OBBREENMNBEHE  EFEL L, EFFaR "MRFHE, &
& THREEE, - BREHESK HEMCADEEEME - SRIMHHAREBRAR
HREBRFTaNEREREAMER - HHMS - FanlE  (HEHE - 8818 K
BfLEF - KOL 1S EM—20am™ ; FELLHEER KOL 112 ARXHUERA
TARAEHE - MFENHE  BEAHNMEHEESEZTPFERNATERE  WEH
REMNFEHBEAERE=  NREZEERENNIE - SAlEQNPSELEMPE
FAE - BEBENZE VP ABBRNAREFHEERERL - HEERIHEN
i# 5 (Collective Consumptlon)jiﬁ {8 EAMETMRBIEETZERBEAEEERER
BAIRE - B "E£REE ) RNEZNER -

).

H—HH BRAZNEFRRNEREFEARERD BRAEFSRERLEN
FHREEmME - RIREH(Video Marketing) ¥ R EIA K B E BN T RNTE
EMABRR - EPRFRRFE/HEHEZEREANTS - U— 2R HAFE
ARPAERNEEAMN D - BXRILIEBE M/ RENEREFEHEE - g
PP REEEBRRNNMEHER - WBEBARPE - RFSFEESHEBR
MR TBE L WS -

2.3.6 IERhAR LIH &R

MEHE TR BREBBERNAVEEREEBZRE(ER - HWHEREKKRM

SRMAEEIE - £ 2018 B/ 2020 E=Fm "€ 11, - "€ 12, FaRYENEIER
B BENR+TAFEHERREEFRELAE  EBHEERMEHEAD "Eam,
-

REETE—R  HRBNEENFEZRNEEEMILARERY  SBmBEER
ARBREZRPRN - EESEFEmMEENGEE EERBRBRBHEX "EEFE
B IR RIS &R DIHERM -

237 GEHTBRRARBHSERE

RITHABEBERNERTIZAMBEEI : 5—1&2 "ABC, - BIALEE
(Al) + K138 (Big Data) - E5t&(Cloud) =&t - FIEEEM ZA] - HEIBHWE
MoMELENLDER ; F_1BE2EM " EEERREZM 1 (ERP)M " BERERET .
(Business Process Engineering) A2 & — A 8B B W & il % # (Information
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System) - # TABC , RIBEAENE - ERAKR—EHBNRG  BTARTES
HRAGI B  BERRTHRET  BREROTRETESEY - HREE
BAATIRAE -

"ABC, EABEBRN NERMMEYE  BEJHAE  BRSREINELNEE
EZEFIER IR ABRERRMNBEFEINES - ERAREANBIRERRPLSE
FPORER - XBER[Z—W "BRE, 1 BEESERNZEASIRERNHEREE
BRHBONMEMRTHRBENTES - BB LE X CHREERNHERUNE
PEHERMNBEETK - EMEEIEMERS - BERMIN KRR EMEmR - X -

24 HEEMBBRENHETANEI
241 7 EHEREENREREE

EBA - #ARAYMEEEEHEENSEFTRESGEIE MU - BEMEE
ZEZMIEZSD EF - [ - 90 BE 00 BIGBRBISHEZRL LA - tPIBEREMN
FOEELE BEEARESAMEMR ' —BT=E ., B - IS - EHAE IEER
2R Z H R EAEARES ESERRNEE -

BRERNDN - PEIR "Z 1€, AZF (BD 1995-2009 £ EHEREEE ) T
BK 26 BA - PIREREREN 8RBV L - BERRLUHEEBNEE - HIR
BRBERNEXRS  BXREBFMXBEEENSHIRE ; 8t - EMNIEBEEA
B "Z ) EREEmRARNZOE ] - BREE - TZH, fUBEEHER 6
B : "3, ~ TARL ~ TRS. - TR, ZEREEBHEE MRS ARSHK
wEBRNEMBCHENE T ; "AR., SREBEBERSTHBERES  WEBHE
REZRBC , "Re. WNHAIZERBETARERIBE LA RERAERR -

"7 B, ABRRAZRHBORANBEBRANEE - EEE FIJLMA "THA
A TR WESK L REREAEEXERR - BDEEREERLE  HESREA
£ HEBEBR L HEES(MEL HEERYa BHEOKZE - HES
SKEMAE - TZ ©®0, ERMHSHNIEE  HERHEENME  FBRIZ2FEINEEE
UREH - PEELNNE—  XBATER XBEEEE TEFREN  mEH
WBRETIRES - MIEEERFIA - BEKER NSRBHIESRE - BUELEERNEE -

10
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MR IBFamEwERE T REBE ., AURR  HEEHER - AHEEMRE
EEEBNEXES 78 (BT LONEETZFEN - HEENFSMS - HREA
SEHAASERERBFERN-—ESEBRRL - R 7LEH - BRI T i
7 MRLBREEFEZI - EOiE FBEEEHEERRONME - HIUESUABE
MUK A B AN RIREEER - ERRBAmE R F oI RAEE 2 —

242 BRHRNBEERETANTE

R WX EBFNNEZEHAENTE  BRAEREAXFBENRRESEIE
5 MERPEEHRZERRBENLERIENAR  BAHEHNEBSR - &
SRZH 20-50 mASXSHE T, SEKETSEES  mMEMMEEEERK
B DEEE LS  BREREMNSEREY M - I - BAHRRESNGEERR
ERER , EXETHREESMRAREEERIINmEEREEE - o2 EE
ZPERE - MEECEmERIERER - BRAMETR -

ot

A

>+

243 HEEBENEM

BRE 2021 FE=FHNMDHERTERRMESE 3.26 Bfw - BELER
13.6% 1 ERZEMFIFKE 16.4% - REEBFSBATHENEERT - BREE
EREHEHRT  EFNRAZ-ZEBEREENIIODEEES - BEIINEBR
% BRARSBABERZENEAERRS  SRERNEENEENEHEERES

IE4Hh - 1B T RAEANEE  IBEREEEREMRBAN - KEEERAVEER
EFEBEEE  BERZUEEENNLEE LA - PR ERSERR/ERN - 7D
EIMEEEENMEELE -

244 1P MEEEERHEIE

"EEXE. UENAmE - IP REREETHNEE RSO FEBPEAM - 5F
ZHHHNABSMNMRUEERZEENEEE IP NEAE  BAEN IP AVEE=
HMEBSRINIURSIAR ; AO@EIRE IP AMSEIE - #KEX cross-over 2= E8 fn
BRERMANmEREE , —CERVeESIMENRBER IP - REBEREEEN
EME KBNS 2 FRE(Self-Expressive Function)FsK - EHEZTRHNELER
BEmEBREE -

11
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B - & T —ZEXR, REMNRERNSVEHEVNEEEE TBEA "EYE
B NEE, mBENRAAMYEYNEEMELEVGE  RBYERSTSE4EH
Y - RABREERTBEERAZES VD ENTR -

245 THAKE, BIEAE

TRALE, ZEEEMEREE N  BZHBENENRERLBYNERR
% BEEALPUEBRARESHNEREENERER - "HEL ARAVEEEER
MIVHERNEEFK - EEBRIRHEERFNBRBEME - MEBNELERE
RIEFEMHENERMEEMER D MBS ; mEEARBMUANAE - oJsEgHE
EEMABEAREEERERZRE

"Z B, OBEE TBAIN HEMERIEEXRERRE - BMNRS R MM
TR, W-IREEZBRMERIR . "Z B, BERERE - B - % ¥
A REBESFHRUNETHEm - 90 00 BAMEES—EE ", (EEA

— "WEE.  FEEEREMOBYIERRIXRS ; S57T9%RIEEZEE
FETE 5 NIEAEERFIE - EE—ERE LEE 7 2008 F£7 2018 FEEA
BREFIEHERE 34 & EEAR /R NAKRNTEEME " BAER
ZIHNSBREE -

— WSy, - HEETREEZAE "HNEF, NXRE ; 2015 £ 2018 FERF
ez AADEBIRSH S FIBRE D RIS 24%H 53% ;

— 'HBEE, - PEEERHERTESHIEFEENER - fIWA " etk
BXR ) MEEN LR F RS -

— THEM., B ARBAMEN , ARFRESHAERFMREDR=RW
TGI#E ( 7arget Group Index - BHEEAIEZETSE "Hik, ) - 90 #
L1555 REEESE— - =S8 70 /Y 61.1 70 80 12#Y 68.7 - ¥R 90 &
HEEZNE  INMMBENIIEEAZEELENT 70 2870 80 BERMERATH
Bi15 -

IE5h - CBXDATA 2 " RERIZE W SIFFINIR - & 2020 F - PEEE
BRONAETRERMIMAE LR INERIIRER - AR ERE ] LIERE IR E R
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REMER "EEZEE, K IMIEREBYIDEERRER LRHE - HEA LFTEWN
EERARBE - mBETHF EBECEEEE , MEXERTTE "BAKLE, 19
ae R ES BRI E — B A B RRRIFEREE -

246 "TRRLE, HiaA

ERRAMRREEEARBNSSEESMES R MENEK - IEHBSHE
FHREAA B SHESHNEARFNREREER - B - WSURK - 5f2ES
BRHESSREINATE IP HAAGE RAARSSIAMRGERS - #HKE4H
HEZEBSZXUNRENEE - E21TEMRB "I+ 1 Bt - 2020 FREBEBEARELE
BN TERR,  BE—IFHE TABGURELDIFAIP AMBERMNESR -

ERED EEFHERBRRSIHNERRTNARSER - LIRSS RREEM
RIHMBHNIBERE B2 " HR&E (Feeling Economy) s IR BEREZENE
REERSEBHEAF - NMURHEZEWHERIERS - RENKBHIRE REUEE
BEFINER  BEREARNmEEREE A IR —IR -

13
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3.1 HEPIHRERVERE

BEmEERBHETHN "HE - & RENEE, BERE—ZRITHGRAA
RIEMBIEE - FHEEBAEHRE XXMM ANZHEZEE - Hop - TEEFEX
ERHEENEEMBNEREAERETRRAE ) SR 2020 F£7 £ 10 B#ET ; W
BILETHZHESHRRMEECHRREANTEETASMREER - £ 2021 F 4
£ 8 RHEY 6 XmEEFEET FIBNRGME - StMEXNERNZHMMER
RAEERET O - METEL - SERBRIImBEXNERERNEHE - 2B
2R EREEGNEOEE  REESEEREMSESE - |t "mERF DL NREA
SRRERIEHEE -

EMEBEHBETRAIMERRBEFM FBORRE ; £h0 &8 - &
miEKER , BEOmMRANEESZEEERNERL  T2ZE F ZRITMIEEE
BERENGR -  ROMARENEFREEZREBEEAEPERINERHEEEE
B 5 XEEmMEmMARFITE - BIEZBRUmILEEHERIEE 37.9%) - IKE/
EIR(IEEIEE 36.4%) - BEm/BUR(1E[EIEE 32.6%) - IREKEE(GEIEZE 31.8%)
REERBEBR(IGEIEZE 29.5%) - R EXRZRBMRERAABIITEZSN - 70
EREFENZRIER - DGRBS mEME AR am RS -

BERN 6 BmEREXR - - /NGRENERRE  TENESNEREEMAM
ZHEBEEmBR  BEEBREXZRENEEZARERP ; M ENBEERE
Z - BEERYae BRAGES  BERE#@HA/\EB/AEEHUEZRES - Ho -
MERREAA  FEEANEERWMPEN "&E8RE .,  TNEOFTEXNEETSEH
BiEAN "YE, AN IEEBOEMER  AFEIIREERmME (OBM )
1% MANBEETELUEREEF AREmMBOPCHREREMZEL A -

IG5 - 6 EMFRRATE 4 BHREE@RME ; B 2 BAXNEERETHNE M
R DIERGEH "HEi&R,  BREEBIMEEREMARRKREEZH AW EE
URMFEEM IS EREMB A ENTERE K5 —ERAAFEEEEMR "ML
£ NEERRUR -
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3.2 Zfl— : £18 Bonjour

321 REBER

SIRERBRAE("R21R. ) B—RETEEEMUNSEMREEHEMRER
TELEE R 2003 FEFBHMORSMERLT ; BAORHEBERCENER DS

KEXR@MEEm - HEMNEBB 40000 BARMNER - BEEBR - bigm ~ &K
RiERM - BENBREEEERS

TR, BFE RFIREXHERTERE  AREEXRERFS - X - =
I - RS 44 BRAABINMEIIBEFEHEA LHE - EmiEt 34 ERRXMME - &£
BN SRRRRFANERTE  FERZEFES - 8% Facebook - Instagram -
YouTube - Bonjour Global(£1iZE3kiE) - 215788 ~ X¥E - ZHAREE - REE
BEAETR: "HANKBAZSEEZEnD  MEEESs - EEXEE (We are selling

more than just a product, but also selling an experience and a beautiful life) - 4

322 mMEEHREM : RHAVEERRR

"RIR . BABMMARCHOREEE  BERHEEEZEL0ESR . "2R, —0
EVEBR  ERZER - TELMENERAT - BER - "=210, RREFLERE
BEWEM - #HBU "RERHHE ) ATRMEBREDN - AUHERT - T21%, #H
MIEEEET VRERE  FEHERBREXREER - FHEANEBKRE ; WitERE
MEBERRETHE - SmEETMERNITE  BIRXAEERR - HERREE
"Beauty., - "Health, M "Lifes = ATTERRER - BIWEINESE - AEEEIEFLE
(Beautiful Life)lUREEX - EBIRNEEZNERER ; AF - BPHRRFE  BF
b MEENMREARMNEFER  TUEHREBRBNVTLANEAKXNERTS -

BAl "=21% ) B2 44 EREVE - JEK 34 ERERMitE ; RIEEER
BHR-XBABERARKEAN - UAEMEEEREBEAHMA Lo EZrIRS
g T2, BERF—F BEEODAMMKREIHSHNEALER , KRS T —8%
#ll, - MED THEE, NRBRREFERREBERNNERE - "21%, R
— S EBRENERRFER  WUKERFEABATSHNEMREE ; BFKRAE
BRIFFIEREAZE 100 X - FIEPEENEmBABRRENREZMR - F5IAEMBESK
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ZEHEERKNEMm - BF - "2R, UEBHHBBERWNEEEEEZFPH
B RBETHHEUIWARERR - R mEERmNEREIR -

323 EBEfEEE : KOL BEEMREHE

TR, 1 2019 FRERRY E KOL BEiFAE - RHEF(CEEMNBIEEE
BN - "T21R, TEEIIECHETETER  IHEHERNMEAE  BF
REEMRKN ; BEKETIEREEH  BENURERLTIUSEREE  BET S
ZEHIERNERER - 210, REE2BAANFEaETER  HIUFA
Facebook EMERE - 2B - LIME/\EFERAMTS - Wk 2020 FARIH 2
2,005 HSEHENCE - ERELRER - "2, TENRETHEISTENEES - NE
AEEBRERE - TEHENE,  TEREARZABESHESE - ELoUAA
ERFRATHEEFER M 2R, CAHAEREUBCRMBZREND - EIRRS
BHEY (RSB USTHEERERIAES -

2R, BRECHERBEL  ERZENSRINILAEZEB2R/FILUIRE
BEXNEENRN ; THREEEEERMEAIUA NS HBRERE - F¥a
BRINEZEBHNKSIARRREE - "2I7, e - tERTERABER/HEE
TR FEEEEN - "AiE BE - I T2R) TEIEEMIBLLEE
i - REBEEBEE RS FRIRBCRNBENRF AIE-—THRXERTS

\\M

2R, RBEREENMTREERBERERBEPHNERBREEBRARL - &
REZRREGH  EMBAKRELIFCEIH - BRBERREEREEEZEENEEN
HOBREBNERRE ; A8 mENERERNAESEREMREMNHFES
R INABEBBREERIDARZEmEMEGNBNFER MBI EFIRANE

TEIR . ETHMBEEBIN BERBEEENR LFEaHET /ER - RE
RILBEEMBERSRENEFREN - SEL  AREBFFEFECHRFY - MEE
ERMFEZAREMEENEmGHEHREER ; AIsEREEEmKRE —EHEY
BEWHMEASHNFE  REETEHHE -0 EFE  RRAUZUEBERER
x - [ ANESFaNBEEFTEEEE R ; - ER ERKEFEE
MEE/NMIENRFSARREFERMES - ALt - 2178, SAMEZ—EAL
EmHEATITNTE  HERNmEBESTIEZRAE ZE

o

/l*
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2R, RAEEME "=8, TEIRFEAR LTS - BIRE - S IRER
HiER  SREFEF=_HRMBHNERG - BER 7 EZFERTEHNEENH
PREER MR/ 2O - B EGHEE =S aFEEECEERBRNHEAHEZN - &
BITFREIRBFRANRBENNER | - HELARBSSEEFTRARFES
KITEZEZTTT - ESTMIFRERET - SRIEBET ZREREETIEN -

324 wiFHEE

325 HKEERMHHHBREL

2R, EEERA  ASZLERREHSERM "EEES . - MK
AFHBEFERDN TEZRIINHBFE  MLEBMGREESHNEBURZFERERT
REITEHEAER - BENEHBEEZTRNBCMBRETHED -

MR EEHE - HE LU EEREER NE - BEAMAIMEKR - 2020 F MEF
ZEmMHEBRETEBEIK - T2, EHERR  KEBHEEZEZERBIZLE
2, NERHEEZEHEESHEZEAHRBNGES - AR HEEREMNERE
ENELEKRRES - BRBERENE  FERBHRFAXNERANMERNEEEN
B aREEEXREHKG  tPTREREERREEEINER | BEHEEEE

HREREEEMBIRAITEtMMERNER  MEEREY - 5—7FE - KEER
—EEHAIRY| - EAEABFERRBEAEMR "IHK=F, WHBERAR - BB
WZAINLARRER - M ERES R B SR BER AR e EE ORISR -

B4 - KERABSRBBARECRIBENL  #RTERFBRZ - BREN
BiEAZ  RIREABSHNEENSIDARLE - EXNEBRTEHENBRED - B
ROBBEEINNEE S A RERS - T FE2FENRE | MUREETEXEEHHLE
IhEEREERS

326 mhEEERUR

BEMS - "R2IR, MERDESRENTEZERREE : E—  mBEABMW
Wiz OBRSTRAER - B - BEKEE  FSERABRETEBRR - AlNKE
BIXMAMBAAREBERF  XF2HUZRETE - H= KAEMEFERTE - IRLH
BEENBASENDTK  FHZEESERT —UHBEZEATBNERNRBEFER -
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3.3 ZEHIZ : w517 Lexington
331 REIB=

MIETESBRAT (Lexington ) 18 1989 FEIZ - EF=—EXmmME
"lexngo.s ("#1& 1)~ Tlexnfants M "Lexlivings BE1¢ 2006 FEt - EFETA
BOM™S - T®NS ., B8 FEMERREERAMNMBSEEE  HnMER2E
B> —RMEBER - BEEFNROIREES ; DWE (Silicone ) B=E
ZYR - RE—ZINMAERER - BENE BRR  JEEsYESKREERS -
"LexLivings & "Lexnfant, 2RI HRE - BERMWKEE - UIRREHER - 9575
MEEHHR - SETREBRUBMPLAZRERE - URPERBEREMERE

ER - SR ERERBEN  Z2M MELARFED -

AEIEEA (B2C) K{E%REF (B2B) MARWLITHRREIER ; 2009 FREE
RUBXMBETES - 2010 FEBEFRAREBERINRERFEMIENT AP
Rty - WK 2011 £ B RS LexZDESIGN - 2015 & - ASJFERA L
BJE - 2017 F2817 WeChat MEMEIRER - REFEBRECERZEFEAM - =
CNERX -~ BOMABRAF 2 EZETHE -

332 mEEZEZE

Lexington IRENZmMRAS 8 - B N=(EmMEolEEARNTS - ERE
29 —fEmEERKRN = EARNERE , HRFRERREMKE = EERENR
STRABIMEEEGHN " —XAL - BEREEREEE  ATRBERM 250 REMREE
BED - BEE 100 REBMAD - 2PIREREA=EmE T EESEERNEE -

BEEMETEEDS AHBRABEZTAETHRINE - BRFNME=
EmEzEEE - ENRIRE—f)/ ) \mERENETEHRFPIRENL - MEES
MARERSS - TNEEREFEEKE | AR BFZ2EARBZ IREIEMEA
MBE - 2020 F Lexington B2 "EB5, -~ =0 FAEBRMEETHEERE
iH, BERBECHNFeE - LEHEUHENEETERRESNRENEBETSE -
WEISBRBPIRRBE - UAER "REBAE, § REBERIHEESHRE
EEIBCAmES - Lexington EmPIBERIRAREST AR IEAREEIR
FIARRRRE - EMREARRE mERRE ;, EER IR Y XSmRS T -
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Lexington X "3R, fEREZEIER - B "Reduce.s (JB/MEA) -~ "Reuse.
(Z|EHM ) M "Recycle, (1EIRBE) ;| URILESRAERRLT - HHFZERD
mETENEE - AINMATIRERE - B - ASITENREE KT EmVETH
® ERAERNMEESAAN S AEBBEEEAIEFR A ZEEMSRST  TEEEFHE
EFRYEE  HERPRIFERMBENERK - B— "HEHE, 1OIER - 775158
Lexington BIZEFRRESLRFLIR 7E1E -

333 EmREMEAERRER

R Lexington WMBZLIRAREHMERBEEZSHR  EARMRIEE
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